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The Snow Birds are Singing

Winter finally put in an appearance and we’ve been catching up on the snow that failed to fall in late 2009.  The January thaw should help to re-vitalize us all after our cold spell, but don’t forget that the freeze will set in again soon.  Remember that even though you may be cold, your cows would rather have good ventilation in the barns than to have everything buttoned down.  If the barns are closed up too well to keep in the heat, air quality will decrease dramatically and you will see a jump in respiratory problems such as pneumonia.  This goes for the calves as well.  We would rather see calves wearing coats in a more open barn than have to treat a barn full of pneumonia.  Speaking of calves, remember that energy requirements increase in the winter because of the cold and you may want to consider feeding a third milk meal at noon to keep your calves healthy and growing.  

News from the clinic is that Dr. Julia Butler will soon be leaving us.  Regrettably, she and her husband, Dr. Tim Cushing, have decided that the commute to Ithaca is too much and they are going to re-locate for the remainder of his residency at the Cornell University Hospital for Animals.  We will definitely miss Dr. Butler and all of the information and compassion she brought to the clinic.  We are working on finding someone to fill her spot, as she can never be replaced!  


Briefs:

· PLEASE – if you have any extra work for our veterinarians at your regularly scheduled herd health visits (for example, dehorning, castrations, or vaccinations), call ahead so that we can schedule extra time.  This way we can coordinate the rest of the schedule and keep our veterinarians on time.  
· Just a reminder that Rabies vaccinations are required for all dogs in New York State at 3 months of age and need to be boostered.  We are in a high-risk area for rabies and vaccinating your dog will help protect you and your family from this deadly disease. 
· We are still offering Drop-Shipment so that product orders can be delivered directly to your farm.  There are a few guidelines that must be followed: 
· You must call Shannon before 10 am to get the products next day or 2nd day. 

· Your order must value $100 or more for free shipping.

· Vaccines will not ship over weekends, so be sure to plan ahead if you need vaccine. 
· COD only!  You must send a check at the time of the order or pay by credit card
· For anyone going to a show or sale that requires diagnostics such as BVDV, Brucellosis, or TB testing, please be sure to call us at least 10 working days prior to when you need the results.  This will allow ample time to get your results back in time for your show or sale. 

Win the public back on animal welfare and Take charge of your reputation
By Dairy Herd Staff
California may soon be the first state to ban tail-docking of cattle.  It goes to show that things could be decided for the dairy industry externally if the dairy industry doesn’t go on the offensive more when it comes to animal welfare. At the National Dairy Leaders Conference last week, several speakers encouraged dairy farmers to become more involved in this effort.

“We need to connect with the public on shared values and ethics rather than just demonstrating our competency,” said Charlie Arnot, CEO of the Center for Food Integrity.  The public doesn’t care if there’s scientific evidence behind what you do, or whether it’s good for business (e.g., the animals produce more milk when they are comfortable). The public simply wants to know that you care about the animals, several speakers noted.   Gatz Riddell, executive vice president of the American Association of Bovine Practitioners, agreed that the dairy industry needs to do a better job of presenting itself to the public.  The public needs to know who dairy farmers are and that they consider it a moral imperative and ethical responsibility that animals are well-cared-for, he said.  Quoting a remark originally made by Jacqueline Klippenstein of Dairy Farmers of America, one speaker said, “We need to humanize farmers the same way the activists are humanizing animals.”

Farmers need to ask them selves, “Am I telling my story and building my reputation the way I want it, or am I letting someone else do it for me?”  When it comes to telling one’s story, Stan Erwine, vice president of producer relations at Dairy Management Inc., says the two biggest objections he hears are:  I don’t have the time and I don’t want to become a target.  Yet, it’s far better to take the time and be proactive than it is to not do anything at all.

When farmers put a face on their operations, it creates an opportunity for them to relate to consumers, and vice versa. Consumers say they trust information from people they consider to be like themselves.   And, it’s incumbent on farmers to communicate what and why they do what they do to consumers when we know that environmental and animal-rights activists are on the other end trying to do the same thing. To get started, Erwine recommends creating a public relations plan for your operation, which he says is not as daunting as it seems. The checkoff funds “Telling Your Story” communications programs to help producers identify someone on your operation to do this work, establish a timeline, take advantage of industry resources and develop a mission statement, value statement and talking points for your individual operation.  Go to http://www.dairycheckoff.com/ DairyCheckoff/YourStory/Your-Story to learn more or contact your local dairy-promotion organization. 


Managing in Difficult Times: Profitable Practices for Tough Times

Tom Kriegl
When times are tough, farmers often ask: “What are the most profitable practices under these conditions?”  The answer usually disappoints those who ask it because practices that maximize profitability when “times are good” are the same practices that help maximize profits (or in many cases minimize losses) when “times are
tough.”

The practices and tools that contribute to profitability are similar in both good economic times and bad. However, the way managers implement these practices and tools may change. To maximize profitability, managers must pay attention to details and make adjustments to these practices to fit their circumstances. Following are more specific comments about adjustments.

1. Analyze, measure, test and monitor. You can’t manage what you can’t measure.
2. Review all of your practices – including financial and production.
3. Return to the basics – the practices that serve best in most conditions.
4. Focus on input-output relationships.
5. Pay attention to details.
6. Eliminate wastage wherever you can whether it is reducing feed spoilage or the avoidance of spilling manure on the road where it does no good.
7. Use decision-making tools such as those provided by UW-Extension.
8. Monitor your cost of production on a regular basis. On many farms it should be done monthly.
9. Focus on the controllable larger expense items first. Even among dairy farms that raise much of their feed, purchased feed is usually the largest cost item. Other cost items that rank high for most dairy systems in most years include depreciation, labor, repairs and interest.  When costs are categorized in a different way, the cost of raising or buying replacements is also a very large cost. The same is true for all the costs associated with raising feed. Don’t get over focused on the smaller costs without having these larger costs under control.
10. Defer or pass up capital investments unless they are really needed now. However, if your debt is low, you intend to farm for several years, and you have cash reserves or a good credit rating, you might find bargains for capital items and interest rates. Even then, limit capital purchases to items that really are needed in the long run. An item like a low cost labor efficient milking parlor could fit into the need category even now.
11. It is appropriate to time capital investments for tax management purposes, but few if any capital investments can be justified on tax benefits alone.
12. Make sure your debt is productive debt—debt that supports investments that will pay for themselves in a reasonable time frame.
13. Check opportunities to refinance for lower interest rates but make sure that refinancing costs don’t nullify the reduced interest rate. If refinancing converts your interest rate from fixed to variable, be aware of what that could mean.
14. Take advantage of government programs such as MILC.
15. While one needs to survive the short run to have a long run, don’t lose sight of the long run.
16. While many farm families routinely minimize family living costs, that isn’t the case for everyone.   Consequently 2010 would be a good year to reduce or defer large discretionary family living expenses such as new cars or houses.
17. Maintain adequate two-way communication with your farm staff (whether paid or unpaid) to ensure proper training and functioning of and to minimize turnover of the labor force.

To access more information and/or tools to help analyze your situation, link to the Extension Responds web page at: www.uwex.edu/ces/ag/farmingindifficulttimes.html


The Stall-design Paradox: Neck Rails Increase Lameness but Improve Udder and Stall Hygiene

 J Dairy Sci, July 2009, Vol. 96, No. 7, pp. 3074-3080
 

Housing conditions for dairy cows are thought to affect lameness, but almost no experimental work has addressed this link. The aim was to assess the effect of one feature of free-stall design, the position of the neck rail, testing the prediction that cows will be more likely to become lame if using pens with the neck rail positioned such that it prevents standing fully inside the stall. Cows (n = 32) were housed in 8 pens. Treatments were tested using a crossover design; treatments were allocated alternately to pens at the beginning of the experiment and switched halfway through the 10-wk experiment. Cows spent 27 ± 3 min/d standing with all 4 feet in stalls with less restrictive neck rails. In contrast, cows averaged just 1 ± 3 min/d when the neck rail was positioned restrictively. Cows spent less time standing with only the front 2 feet in the stall with less restrictive neck rails (33 vs. 49 ± 6 min/d). Gait scores improved when cows were kept in the less restrictive stalls and worsened when cows were kept in pens with the restrictive neck rail (median score 2.5 vs. 3.5 after 5 wk on treatment). Of 13 new cases of lameness, 11 occurred in pens with the restrictive neck-rail position. Similarly, of the 16 new cases of sole lesions, 15 occurred during the period when cows were housed in pens with a restrictive neck rail. Stalls with the neck rail positioned less restrictively had higher contamination scores than stalls with the restrictive neck rails (3.7 vs. 0.4 ± 0.2), and cows using those stalls had dirtier udders and longer teat-cleaning times (8.3 vs. 7.0 ± 0.2 min for 12 cows). This study provides the first experimental evidence that aspects of stall design can reduce the risk of lameness and hoof disease. The results illustrated that changes in design that resulted in improvements in cow comfort and hoof health came at the expense of cow and stall cleanliness.


What Do You Want To See in the Next Issue?

If there is anything in the realm of Veterinary Medicine that you would like to know about, please inform me so that I can address your question and concerns.  You can ask for information on anything from drugs and research to management and techniques.

Thank You!!


Visit the Brookside Vet Clinic website today!

If you surf the web, look us up at www.brooksidevetclinic.com.  You can learn about the clinic and contact us by email at info@brooksidevetclinic.com
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